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1. (U) Toe initiate a request for an IC Staff community-wide survey of
image: is rescurces to support required missions
25X1 t 7. (S) PAOVTSOURD: HPIC renuested a imagery analyst augmentation from both
EODTA o Oy o 1874, CIA provided bitTots, but DIA withield pending @ veviaw of the
Hoea for i augmentation,  The vequiremaent wu\ address«d by a panel chaired hy
Brig ey in 1975/76. Gn 5 July 1977, NPIC further requested of DIA and CIA a
25X1 | tcmpyxfay auciantation of] | to neet hLdVy vorkloads during Saeptumier - j
- Decenbor 1977 | 45Xx1
. . X . .. 25X1
3. ()1 DISCHESTON:  Forwer UC-2 underwent an [::::::::]decrement for FY 77 and FY .78
VH&ln Geeounts 10: the NPIC stated tutal manpower requirement of ind;catedg
as “overguidance” din tha DIA FY 79-83 PO, A recent ASD(CI1) review of the P 26X1

ior
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: resultod dn their veco
25X t b7 vhich are identificd for the DIA augmentatlion of NPIC. In a 16 March 1976 4
- repoirt to the DCI, Drig Gen Rumney indicated a need to determine if there is a basis

survey by the IC Starff is needed to verify total imagery resource requirencnts and
to assure that imagory billets are utilized effectively. I am sending Mr. Hicks a
responise to this efroct (Lnrlnﬂurn 3). 1 also am responding to TORs for a proposed
imagery study plamed by ASD(C®1) during the same period (enclosure 4).

ASD(C31) a arart to the IC Staff requesting the desired survey.
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1. TCS 7047/77, NPIC lowo for LINCOLN D. FAURER
DIA/CIA, 5 Jdul 77, Cy 5, (TSR) Major General, USAT
1 Cy Vice Diroctor ior fo]_lluctmn
2. TS-0002/Brig Gen Rumney Memo for DCI, Classified by ... 20 .. ;';ﬁf?l}'f{ff'
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DIA & OSD review(s) completed.
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DEFENSE INTELLIGENCE AGENCY

WASHINGTON. D.C. 20301

MEMORANDUM FOR THE ASSISTAMT SECRETARY. OF DEFENSE (COMMUNICATIONS,
COMMAND, CONTROL AHD INTELLIGLHCE) .

SUBJECT: Recuest for Intelligence Community Staff survey of manpower
requiremcnts to support imagery analysis missions

(TSCH) Some time aao, the National Phofoarapnic Interpretation Center

(WPIC), | requested al_—__]
fmagery analySt cdgmontation from GOCh The Derensc (ntelligence Agency

(DIA) and the Central Intelligence figrney (CIA).  CIA responded
immediatelys howaver, DIA, questioning the necd and lacking the
resources, brought the matter-to the attention of iha then Assistant
Secretary of Defense ([ntelligoncee) (ASD(I)). Subscaoucntly, at the
request of ASD(I), =n ad hoc panel, chaived by Orig Gen Runney of

the Intelligence Community Staff, was creatod to examine this resource
issue. Although the panel did not complete a veport, it did recomnend
to the Director of Contral Intelligence that "COMIREY, tne Director

of NPIC, and appropriate elements of the Intelligence Cowmunity Staif
should be charged to determine whether any basis exists for increasing
the present levels of photo interpreter manpower and, if such bhasis
does exist, develop a comprehensive, community-orientad proposal to

be used by the DCI and the Comnittee on Foreign Inteliigance.”

P

(TSCW) Meamwhile, on 5 July 1977, the Director, HPIC, in a wemorandum
to DIA and CIA, roquested a separate, temporary augmnentation of tho
Center of[_Jimagery analysts, mostiy Tor the period September through

December 1977,

(C)} The resources in hoth cases could only be made available at the
expence of other DIA activitics in support of DeD and other consumors
of DIA products. Further, the months indicated in the HPIC mumerendum
also will be a peak workload period for DIA imagery analysts in the
satisfaction of DoD requirements. This is therefore a zero sum game
in which the anticipated NPIC requiremcnts can be met only by DIA
failure to meet other requirements of equal priority and need.

y : Classified by _TK~1__ .
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ASSISTANT SUCRIUTARY OF DEFENSE

WASTHNG TN, Do 2039l .

COMMUNICATIONS, COAM
CONTIOL, AND INTELLIGL Ui

25X1

25X1

25X1

C-51,284/D8
MEMORAHDUM FOR THE DEPUTY TO THE DCI FOR THE INTELLIGENCE COMMUNITY

SUBJECT: Request for Intelligence Community Staff survey of manpower
requirements to support imagery analysis missions (U)
A\l

(U) The intelliqence cormunity has been under considerable pressure
during the past tew years because of increasing requircments for the
Timited authorized manpower resources. One of the most coimnelling
mayipowar problews for the Leiense intelligence Agancy (DIA) stems from
o requests by the Hational Photecraphic Interprtation Conter (GPIC)
for augnentation of the Center undoe the provisica of NSCIU fin. g, cna

for [:]bi|1ets and the dther a tewporvary auwsentation ofC_Jbillets 25X1
for the period September through Decawper 1077, (The DIA FY 79-82

Frogram Objectives teorandum contains an “oviarguidance” manpower

requiremant for [_Jbillets, increasing the [ figure by[ ]to restore , 25X1
billets decremented in FYs 77 and 78.) 25X1

(C) The request for []billets was studied in 1975/1976 hy the Imagery
Exploitation Revicw Panel cheived by Lrig Gen Kuminey under the auspices
of the Intelligonce Community Staff. The Panel rccomnended, inter alia,
that COMIREX, the Director of WPIC, and appropriate elements of the
IntelTigence Comnunity Staff should be charged fo determina whether any
basis exists for increasing the present levels of photo interpreter
manpower.  The Director, DIA, Firmly believes that there should be an
impartial survey of these resource requirenicats community-wide, I

agree with the DIA position.

(C) Thercfore, it is requested that the Intelligence Community Stafr7
wideriake o survey to detersing recource PEQUITERENTS Conaun ity -wioL to
support imagery analysis missions, both for exploitation operations in
the new collection system environment and for temporary peak workload
conditions during the period September through December 1977. The
survey should:

- Review and verify current missions and functions.

~ Vatidate current.and known manpower requirements.

- Identify additional manpower requirements or excesses (numbers
of personnel, geographical areas, specialties, and experience).
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= Indicate impact on missions witncuc aaditicnai resources.

- Review senior managenent positions within NPIC; determine those

which should be filled by CIA/DTA; recomend redistribution of
supergrade positions as required to accomnodate DIA positions.

- Explore the provisions for staffing NPIC in the future undar the
terms of NSCID NO. 8, and vecommend best weans of providing
resources.

- In the absence of added billets from outside, determine what
activities must be abandoned or curtailed to meet FPIC's
request.

(U) Because of the urgency to respond to the NPIC request for the
teaporary augmantatice of[_Jbi1cls, an interin report should be made
by 1 Scotenhor 1977 covering that request only. A final report will be
dquz.on 30 Hovewber 1277, . Jobn J. Hicks, Divector of IPIC, wnd

| Chief of the Imagery Analysis Division, DIA, are ’

availablie Tor necessary briefings and support,
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DEFENSS INTELLIGINIE ASINCY

WASHINGTOM., <. 2230y

€-50,149/DB-5 4 MG 1577

MEMORANDUM FOR THE DIRECTOR, HATIGHAL PUOTOZRAPHIC INTERPRETATION
CENTER

SUBJECT: NPIC Imagery Analyst Heeds, Septomber DLLLthF 1977

Reference: -PIC Memorandum, TCS 7047/77, dated 5 July 1677, subject
as ahove.

(C) Uhile I have thought of every way possible to underscore our

good faith in suosporting the NPIC concept. the auguentation of HPIC
with wuch needed DIA manpowsor vesowvces s voequestsd at a time also
critical Tor DIA, when our dmagery resources arce roduced to a level

below that needod to provide adequate support Tor priority DD vequivem:nts.
2

(C) Therefore, T have recommended to LTG Vilson that DIA, through
the Aasistant Secretary of Defense (CCVM)ni”;tiwnv Command, Contvol
and Intelligence), ASD{ (c31), request tnat the Tntelliconce Conmmunity
Staff undertake a survey to deterwine resources nocded conmunity- Uid“
to support imagory analysis m1°s1onu, botn for exploitation oparati
in the new system envivonment and for tomporary paslo vorbload ¢
during this parisd September thvoutsh Decowber 1977, An dntavin v
by the survey tuam vieuld be vequived early ecnougn to respond to your
request for temrcrary assistance. inthe meantine, [ have asked
to raview this resource requirement and Lo prepaved to provide prompTTy
the augmantation fhown by the survoy to be necessary.

(Uy It is hopef1 that this course of action will 1(ud to a more p}r(lsu
neans of staffing the production elements of NPIC and of erxercising
conmunity COHLIJI of imagery analysis costs. I- w11l appreciate your
support.

lvaOLH D. FAURER
Flejor Goneral, Usap

ey e
by &

SC. s
AUTONA
YF:\F': Ii‘c
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